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DRAFT 
21 January 1966 


MSMORARDUM FOR: Director of Central Intelligence 

THROUGH: Deputy Director for Intelligence 

SUBJECT; Set Evaluation Studies of Soviet and U.S, 

Strategic Strike Forces 


25X1 A 


1 

during 


. This memorandum is a response to questions you raised 
recent briefing concerning the availability 


vi thin CIA of various net evaluation studies on US and Soviet 


military forces. It represents the views of the interested com- 
ponents in the W/l and DD/s&H! . Paragraph 5 outlines action that 
is underway to assure continuing access to relevant BCD studies. 

2. Throughout most of the 1950's and until 1963 the Net Eval- 
uation Sub -Committee (HESC) of the National Security Council 
annually examined the comparative force levels of the US and USSR, 
aid the probable results of a strategic exchange between them. 

Both the Chairman of the JCS and the Director of Central Intelligence 
were members of the NESC. Studies of this sort by the HESC ceased 
in 1963 and the Sub-Committee was disbanded in early 1965. For 
the past two years the problems of a strategic exchange have been 
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handled primarily by the military services at the behest of the 
Secretary of Defense. These studies usually Involve the effect 
of proposed new weapons on the balance of US and Soviet forces. 
Such evaluations are formally reflected: In the Presidential 
Memoranda setting forth the annual recommendations of the 
Secretary of Defense. 

3» Some of the studies alluded to above, particu lar ly those 
related to new weapons developments , are of use to the Intelli- 
gence analyst and they are available to the Agency through a 
number of channels, both formal end informal. Since most of the 
studies are of a very specific nature, however, the existence of 
a study and its applicability to intelligence problems is most 
often revealed through personal liaeon at various operating levels 
among CIA, DOB, and DIA.^ There generally is very little trouble 
obtaining copies of the finished product. Moreover, many related 
studies for the BOD by outside consultant firms, such as Rand, 
are received routinely in the Agency. 

Within CIA, the principal users of these studies and 
memoranda are ORE and the CIa/dia Joint Analysis Group (JAG). 

While the close relationship of these components to the military 
services and the DOB appears to keep them well -apprised of 
weapons studies having an intelligence application, there is no 
formal way to assure awareness and access on our part to all 
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studies pertinent to intelligence evaluation#. Ideally, it would 
be desirable to have a periodic listing of studies underway with- 
in D0D and the services so that we may determine those which, in 
our judgment, are pertinent to intelligence studies. 

5. Because of its mission and method of operation, the JAG 
is in the best position to determine whether or not a list exists 
or could be prepared, and to develop more systematic arrangements 
for assuring availability of military studies and information on 
weapons programs. Chief, JAG has been asked to discuss these 
mattft .. 6 with the Office of the Secretary of Defense, you will be 
informed of the results of these discussions at a later date, and 
of any further action on your part that may seem necessary or 
appropriate. 


WI1IXAM N. MGRELL, JR 
Director 

Research, and Reports 
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TRANSMITTAL SLIP 

DATE 

1/ '66 

l > 

Dr. Albert Wheelon 

ROOM NO. 

6 E 6o 

BUILDING 

Headquarters 


REMARKS; 


I ha ve discussed all of your points 
■with | I of JAG and 'with I ~1 




] They understand them and 


are aware of the Director's concern. 
I think further action at this time 
should await the results of Bob's 
discussions at OSD. 




FROM: 

ROOM NO. 

3 F 23 

BUILDING 

Headquarters 

EXTENSION 

.6915 ' 


FORM NO . 
I FEB 55 


241 


REPLACES FORM 36-8 ☆ GPO : 1957-0-439446 

WHICH MAY BE USED. 


(47) 


25X1 A 
25X1A 


25X1 A 
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MEMORANDUM FOR: Dr. Wneelon 


1 . I gave 


of JAG a co py of you r com-l 


Itells 


merits as he had arranged with you. 
me he is looking into the matter of lists as re- 
flected in Para 5 of the re -draft prepared by | 1 
for Morell's signature. 


2. I believe Para 4 and 5 reflect the comments 
you wished to have incorporated into the first 
draft, which is being sent to the DCI. 

3. If it is agreeable with you, I will tell 
that DD/S&T concurs. 



25X1 A 
25X1 A 

25X1 A 

25X1 A 


25X1 A 


25X1 A 


FORM NO. 
1 AUG 54 


REPLACES FORM JO- I0J 
WHICH MAY BE USED . 


c dli tc^ £5X1 A 
7 (t>~eAj 7 
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Subject 

S ‘ 


Net Evaluation Studie 
; Strike Forces , 




ncemitig the avail 


1. hfhi.6 jneacrenduiTi answers your questions 




'■ability' within CIA of various not.' evaluation studios on US and 
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Throughout most of the 1930 ’ h end until 1963 the Net hva 


%atihh Suh-ConaiLittee (K5SC) of the' National Security .Council 


‘ ^ 


shnhally examined the comparative” force levels of the US and CfSSR, 
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members of the TIESC and its evaluations wore available to CIA 






routinely. 


Itudies, of th; 


disbanded in 
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■the problems of a strategic exchange . leave been handled primarily 
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etting forth the remal. x’eQoirfnendutions of the Secretary 


Memoranda 
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m m-ts 


games are Continually carried put lay .■Gf\C } EORAD and tiie coint 


Strategic Targetting Agency at Omaha. 
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3* Some of the studies alluded to above, particularly those related 


to new weapons developments , aJ:e;olJ Usb to the intelligence analyst 
■ ■ ;• i t| ! ; f { ; H ■ • ■ ' .lb- :f ■■ 

and they are available to the Agency through a number of channels -- 


some routine , some personal. Since most of the studies are of a 


very specific nature, existence of a study and its applicability 


to intelligence problems is most 'often revealed through personal 


liaison at various operating levels among CIA, D0D and BIA. There 


generality is very little trouble obtaining copies of the finished 


studies. Moreover, 'many related Y.tvidie:; for the DOT) by outside 


e if * • i --.■■■• 

consultant firms such ans Rand apd Stanford Research Institute find 


their way routinely into the Agency. 


k. The most likely point of s contact for L0D studies within CIA 


is the CIA/DI A Joint Analysis Group ( JAG) , whose mission is long 


range alternative projections of Soviet military forces. Tug JAG 


is jointly staffed by the Agency find members of the three military 


f • . 4 

ft V 1 At 


services assigned to DIA, with .CIA membership drawn from components 


,°f *he DD/S&T and DD/l. Their method of operation calls for 


continuous contact with DOB and service personnel engaged in studiec 


of U.S, weapons development, utilisation and comparative, effectivenes 


I 4 2 
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, «0n . jbhe; other handy policy reflections of BOD studies, in the form of 
.Presidential Memoranda.,;, are pore liable to come to the attention of 

' .it . 1 ■ • t •. | • * » . 

the; Office of National Estimates; -whicp has a working relationship 
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with DOB components for appraisals of comparative military forces 
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end. strategics . In the normal., course of operations with the JAG 
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and' ONE, intelligence producer^ ] .throughout the Agency are generally 

kept aware of the interests, problems and assumptions on the part 
of G.S. planners that might serve to improve the utility of the’ 
Agency's product. 


5* On balance, it appears that, net evaluation; studies of the 
type that are most useful to the • intelligence process are available 

to CIA in a timely fashion. Eecju.se the informal' exchange of 
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information satisfies the needs ,qf those most intimately engaged in 
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aspects of the net evalution problem, no specific action appears 
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necessary at this time. 
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Office of the DD/S&T 


.SUBJECT: 


Dr. Wheelon 

Executive Office r / DDS& T 


REMARKS: 




Th e attached m emorandum has been pre- 
DDI/ORR, whose briefing 


pared by 

at the DCI Morning Meeting recently prompted 
the Director to raise the question of availability 
to CIA of net evaluation studies. 

2. I understand that you gave the action to 
Don Chamberlain who coordinated this response 
as representative of the views of OSI and FMSAC. 
Are these views compatible with those which 
were expressed at the DCI Meeting? If so, I 
will return the paper to OSI and indicate DD/S&T 
concurrence. 


Attachment 
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20 January 1966 


MEMORANDUM FOR: 
SUBJECT: 


Net Evaluation Studies of Soviet 
and U. S. Strategic Strike Forces 




OL^ 


1. This document is a useful as a recanitnl n-M on 
of the way in which the NSC used to work to effect 
coordination between DOD.-It also shows the wav in 

shi 1 ?ted h to r ?hrs Sibi i ity f ° r net eva luations h 2 
sniited to the Secretary of Defense. 

resnect tl th^nnn i1: + is overly optimistic with 

CIA and ten! + lnfo ™ation which is available to 
ru^ 1° thls ac cess problem under a 

rug of personal relationships and reports from DOD 
proprietaries. The blunt fact is that we in CIA do 
not know what DOD documents are available and have 

ZsTs y °L r tlZ Stlne SUCh -Nation a “out ini 

mation on nnn n ° assurance th at the relevant infor- 
us in thS £ and War plans is available to 

and current national intelligence estimates 

Perhans gence 1S su PP lle <J to the DOD. 

the way that Government ought to work 
but I believe that we are misleading the Director ’ 

orde? 7 y SUggestin ^ that things are in apple pie 


3. 

views. 


Please modify this document to reflect these 


ALBERT D. WHEELON 
Deputy Director 
for 

Science and Technology 
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